
The Business Management course will provide you with a 
broad understanding of the different management 
techniques, helping to improve your key management skills 
in order to make the day to day management of your 
business a success. It will help you to understand and 
apply the principles of managing staff and resources in 
your present or future role. This programme has been 
designed for people who wish to gain an understanding of 
principles and practice of Business Management .

Upon completion of the Business Management course, 
students will have adopted the knowledge to define the 
managers role, apply good practice in disciplining staff and 
describe techniques for managing resources effectively 
amongst many others.

Course Description

Assessment

Completing a series of tutor marked assignments 
together with an end of course multi-choice 
questionnaire will lead you to the highly 
acclaimed OCN Level 2 Business Management.

Modules
    * Module 1 - Effective Management
    * The manager’s role
    * Managing yourself
    * Managing information
    * Managing finance
    * Module 2 - Employing People
    * Recruiting staff
    * Legal aspects of employment
    * Keeping staff
    * Parting with staff
    * Module 3 - Performance Management
    * Performance Management
    * Contracts of Employment
    * Equal Opportunities
    * Disciplinary Management
    * Categorising Conduct
    * Managing Assertiveness
    * Module 4 - Time Stress & Crisis Manage-
ment
    * Evaluating your situation
    * Time balance techniques
    * Stress
    * Relaxation
    * Crises
    * Time management techniques
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